Discussion Paper – Finance
Finance:

We currently have a decentralized system in place where the parishes have reporting certain reporting responsibilities to the diocese.  Are they reporting correctly and timely?  What type of reporting is required?  Should we have required standardized reports that meet defined timelines?

Recommendation:

Annual  Reports:

1. No later than __________ of every year each Parish and Ministry shall furnish to the Diocese a full and complete written report with respect to operations, including church membership, committees and organizations, improvements, etc.
2. No later than __________, after the end of each calendar year, each Parish and Ministry shall furnish to the Diocese full and complete financial statements, to include but not limited to, (1) an income (profit and loss) statement and (2) a balance sheet.  The income statement should indicate all income received and all expenses paid during the calendar year, and the balance sheet should list all assets, liabilities and the net worth of the entity.  All financial statements should be prepared using Generally Accepted Accounting Principles (GAAP).
3. The Diocese may request other reports of a reasonable nature that will assist the Diocese in the exercise of its authority pursuant to the Constitution and Cannons of the Diocese of the Virgin Islands.
The annual reports along with financial statements will allow the Diocese to properly review and evaluate the Parish or Mission.  (Defined deadlines should allow for enough time to prepare the required reports and adequate time for evaluation of same).  They will assist in making early determinations as to when these entities may not be able to meet their assessment and obligations or are in need of assistance.    The reports, if use as management tool, may also assist in developing “best practices” throughout the Diocese that may result in a standardization of practices that will strengthen the entire organization and allow it to achieve desired outcomes with fewer problems and unforeseen complications.
