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ECCLESIASTICAL AUTHORITY
Based on issues addressed in the Discussion Paper, and after reviewing the Constitution and Canons of the Diocese of New Hampshire and The Diocese of New York, as well  as perusing the National Canons of the Episcopal Church,  listed are our suggestions.
Bishop’s Residence:

There is presently housing, owned and maintained by the Diocese, on St. Thomas, where the Bishop and his family resides.  However the building has not been consecrated.
Powers of the Bishop
Page 2, sec  lll, para 2. the question asked is “who will administer the Diocese when the Bishop is absent for more than 3 consecutive month but less than six months?”

Page 2, sec. IV, para 3. While it seems right for the documents to be laid before the Diocesan Convention for information, there is concern about the power given to overturn
the documents by negative resolution

Page 3, sec.VII, May a sentence be added after the words “seat and vote at Diocesan Convention” at the top of page 4 to indicate that the Convention by a 2/3rds vote could seat the Parish or Mission. 
The Bishop mentioned several times that he is powerless to step into a parish who have a  congregation in crisis and help make changes.
Relationship with the Episcopal Church

I agree that the Ecclesiastical Authority should be able to exercise ordinary jurisdiction in relation to all non-parochial institutions of the church but would that impose some sort of fiduciary obligation on the Diocese.

The Diaconate
For a better relationship between Deacons and Priests a standard letter of agreement could be established by the Ecclesiastical Authority and the Commission on Ministry
subject to renegotiation with the Vestry/Bishop’s Committee after the resignation of the Rector or Priest in Charge.
The agreement may include hours of volunteer work, stipend for travel for pastoral care and meetings off island, written request for vacation, and amount of vacation/sick leave to be used annually, access to office equipment at a church office on the island where the Deacon is assigned.  
Regional Deaneries
Page 5, sec.IX,   “North Eastern Caribbean and Aruba (NECA) should replace “the Diocese of the Leward Islands and Aruba”.    Further thought should be given to the matter of how the Churches in the UK Deanery might relate to the Church of the Province of the West Indies.
The requirement of the Deaneries to meet within one month after Diocesan Convention for the purpose of electing the Sub-Dean might seem to be an anomaly, however there are situations where the Sub-Dean may have served his required term on the Deanery, may wish to leave the Deanery for personal reasons, etc.  It may not be necessary to elect a Sub-Dean after each Diocesan Convention, but it is necessary to meet to elect officers. 

Should a Diocesan Council be established?  Would it be an extra layer of authority, or could it be an authority that could relieve the myriad of responsibilities being performed by the Ecclesiastical Authority presently.  As stated in National Canons the Diocesan Council is the governing board of the Diocese which is empowered to act on behalf of Convention while Convention is not in session

Deanery Meetings

The problem of non-attendance at Deanery meetings is not between annual meeting elections and Diocesan Convention.   The problem is after Diocesan Convention.  Additionally, alternates feel they do not have a role to play since they did not attend Diocesan Convention and do not attend Deanery meetings.   How can a congregation suffer some penalty in its seat and vote at Diocesan Convention for non-attendance unless a special convention is held between conventions.  It must also be noted that priests and other clergy are just as guilty of non-attendance at Deanery meetings, before and after Diocesan Conventions.

Termination of membership in the Deanery should be considered after a member misses three meetings without a justifiable caus.
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