Discussion Paper – Congregations, Missions, Parishes

Legal Existence

An entity does not legally exist unless it is registered with the appropriate government agency – the Office of the Lieutenant Governor in the US Virgin Islands or the Registry of Companies in Virgin Islands (UK).  The Episcopal Diocese of the Virgin Islands poses to be unique in that missions and parishes span to two different jurisdictions.  The openness of the US law governing membership with the legal entity is not the same in the Virgin Islands (UK) because more rights are given to native and “belonger” status members verses non native or “belonger”.

Recommendation: There should be two separate non-profit corporations for the Episcopal Diocese of the Virgin Islands for each jurisdiction in order to address its needs.  Each parish should be registered separately as a non-profit corporation with the respective jurisdiction with reporting responsibilities to the Episcopal Diocese of the Virgin Islands.  Each mission should be registered as a trade name under the Episcopal Diocese of the Virgin Islands in the proper jurisdiction since they fall under the bishop’s oversight.  When a mission becomes a parish, then they should become incorporated with the specific language that ties this entity to the diocese.
Membership within the Episcopal Diocese of the Virgin Islands
Membership within the Church is defined as any baptized person in an Episcopal Church and whose name is recorded in the registry pursuant to the Canons.  What happens when a person moves from one church to another?  The Canons speaks to a certificate of membership being issued and presented to another church with the requisite information.  What when a person is attends regularly two different churches, contributes regularly and is a communicant?  Which church should hold the membership record?  Even a cause for concern, how do we address the situation when a person is unable to provide a certificate of membership from their original church because of relocation or inactivity? 

Recommendation: There should be standard administrative membership procedures utilized by all missions and parishes since we are all apart of the Episcopal Diocese of the Virgin Islands.  There should be a standard application for persons who are unable to produce a membership certificate and a standard certificate of membership for transfer to and 
out of parishes and missions issued by priest-in-charge or the warden.  Membership should only be represented within one church; you 
should not be counted as being a part of two or more.  The accuracy of our membership count should be within our diocese should be the priority since our data will determine how much assistance we will receive from the national church as resources become limited.     
Status of Missions and Parishes
The Canons speak to the process of moving from a mission to a parish.   There are some parishes that are not able to meet their assessment and obligations.  The Canons are silent on a remedy to address this concern.  Should the bishop have the authority to procedurally reclassify a parish to aided or mission status for failure to comply?  Considering this aforementioned concept, if the parish is incorporated, it introduces another dynamic.


Recommendation:   There should a procedure in place where the bishop may offer give 
guidance to a 
parish that is showing signs of inability to comply.  There should be 
rehabilitation and a period certain before reclassification procedure, if recommended, may be 
instituted.   
Requirements for becoming a Mission or Parish

Our Canons speaks to the requirements for becoming a mission and a parish.  Some of the fast growing dioceses around our region are those where there are no parishes only missions.  This means that the bishop is in absolute authority over all churches.  We currently have a decentralized system in place where the vestry and rector have governance over the affairs of the parish and have reporting responsibilities to the diocese.  Would we be more effective with a centralized system?  

Recommendation: We should do what is culturally right for us in order for to grow our diocese.


The members of the Diocese need constant education to groom persons for leadership positions within our churches.    Persons need to have an understanding of how the diocese, parish and mission function before they are elected to the vestry and as a delegate.  Having a centralized system would mean all parishes would have to revert to the status of a mission.  Education is the key to strengthen the diocese in order for it to grow our churches.  

Mission of the Congregations

What is the mission of our church?  The Diocese?  Should our mission be a part of the larger mission of the Diocese?


Recommendation:  The diocese needs to have a mission statement.  The parishes and missions 
need to have their individual mission statements that incorporated the larger mission.      
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