DIOCESE OF THE VIRGIN ISLANDS

MINUTES OF THE MEETING OF THE CONSTITUTION AND CANONS REVISION GROUP (“CCRG”) HELD AT THE DIOCESAN HOUSE, ST. THOMAS, U.S. VIRGIN ISLANDS ON SATURDAY, OCTOBER 16, 2009, AT 10:00 A.M.

PRESENT:
Atty. Jamal S. Smith, Chairman

IN ATTENDANCE:
Mrs. Mavis Hennessy




Mr. Wayne Biggs




Major Carolyn Y. Lanclos




Roger Spear 




Atty. Claude E. Walker




Atty. Renard Penn

I.
CALL TO ORDER

The Chairman called the meeting to order at 10:28 a.m., and the meeting started with those present.

II.
INVOCATION AND WELCOME

The Chairman invited Atty. Walker to give the invocation, and Atty. Walker proceeded to pray for the gathering.

III. 
ACCEPTANCE OF THE PREVIOUS MINUTES AND RATIFICATION 
OF MOTION
Agenda for the meeting was adopted.  Apologies from George Dudley, Father Potter, Dean Gibbs and Denise Johannes.

The Chairman informed those present that the most Honorable Bishop would be joining us today, and he has been following our discussion.

Minutes were reviewed and adopted by motion, subject to the revision that George Dudley is not a member of the committee.

Matters arising

Everything in the minutes should be discussed.

The Chairman noted that a number of persons who are on the committee have not attended one meeting, and that contact must be made with them to determine whether they are still interested. 

Reports from committees

Administrative Authority & General Provisions 
Attorney Walker updated the committee that the constitution and canons from other dioceses have been reviewed and the Washington Diocese has a very good model that we should use as a guide.

Our version will start with the name of the diocese, a preamble about the history of the Virgin Islands Diocese and legal terms to define the British Virgin Islands and the U.S. Virgin Islands.  We should also have a geographical description, and a statement of “unqualified ascension.”  

The Chairman noted that the BVI diocese can revert back to the West Indies and that there is a side agreement between the Archbishop of the West Indies and the presiding Bishop of the U.S. Episcopal Church.
The Chairman also noted that we may need to change our symbol and the recommendation was made by those present that a committee be established to study this.

Discussion Paper – Father Potter

He did a comparison between VI and Newark, New Jersey.  Newark does not address the ECW representation issue.  Newark gives retired clergy a vote at convention and does not distinguish between parishes aided parishes and missions.  It denies representation to congregations no in compliance.  There should be a penalty attached to it.  Alternates should be penalized because they don’t have a part to play in the process. Other issues are that Newark provides representation to the youth delegates.
The Chairman noted that we have to find a way to include the children, but we need to define youth between the ages of 16 to 30. 

Clergy serving multiple congregations will only have one (1) vote.  Lay and clerical persons will get two (2) votes.

When a vote by order is done, it should be by one (1) vote.

Clergy with a congregation is viewed as the clergy as the head of the delegation.  If the clergy is voting one way, then the congregation will vote that way.

At convention, the show of hands is a problem because some did not raise their hands. 

A decision was made that all votes at convention will be by ballots or any means by which the votes can be recorded.

Clergy delegates

The Chairman stated that it is recommended that our constitution provides that canonical clergy can vote, but that retired clergy cannot vote.

There are too many retired members who are still active but unaccountable.
The committee stated that retired clergy should not vote because they are servants of the bishop and not the church.

Visiting priest may not vote if they are not canonical residents. The national canons make clear that one cannot be a canonical resident in two (2) places. 

Hennessy stated that they may have seat and voice, but no vote.

Clergy under ecclesiastical censure cannot vote and they will not be given a seat because this is a formal disciplinary action.  

If there is misconduct, then you are guilty until proven innocent.  If there is a scandal about money then you are removed.  We need a certified list of clergy, and only the Bishop can excuse them.

Once you are a canonical resident you must appear at convention or be disciplined. 

Father Potter had an issue with ECW because women can be delegates, so ECW does not need special representation.

Our canons are based on representation as a parish or mission and Father Potter believes that this is wrong as do the Chairman.

The Chairman believes that representation should be based on the number of parishioners in your parish.

Hennessy stated that large churches would dominate smaller churches.

Attorney Walker disagreed with the Chairman and Hennessy, in that the rules are clear as to what a mission needs to do to become a parish, and if they have not met that standard, then too bad.  Secondly, democracy is not perfect.  For example, there are about 5 million people who live in Puerto Rico and the Virgin Islands combined, and Montana has less than 1 million, but Montana has two (2) U.S. Senators and a voting representative in the House.  We have neither. On the issue of the small churches, we cannot bend over to theme to the point where the minority is dominating the majority. 

The Chairman responded that this is church body so we will not follow what is done in politics.

Attorney Walker noted that we do follow what is done in the secular world to conduct many of our affairs, including Robin’s Rules of Order, so we should not ignore it when we don’t like the model that the secular world offers.

After a lengthy discussion, the matter was tabled because it became too heated.

Ex Officio Delegates – The Chancellor does not have a seat or voice.  Opposition was raised on this point concerning who the ex officio delegates will be. 

Officers of convention

Where the bishop is not present, the standing committee takes over.

Our position is that we will change what we have done and the President of the Standing Committee will preside.  We will have a Vice-President and a Sergeant of Arms

We need a committee on planning to deal with the diocese and the parish, and others may need to be established.

Acts of Convention

Difference between convention and diocese, and policy resolution.

The next meeting was scheduled for December 6, 2009.  

The meeting ended with a prayer by Attorney Walker.

