DIOCESE OF THE VIRGIN ISLANDS
MINUTES OF THE ORGANIZATIONAL MEETING OF THE CONSTITUTION AND CANONS REVISION GROUP (“CCRG”) HELD AT DIOCESAN HOUSE, ST. THOMAS, U.S. VIRGIN ISLANDS ON SATURDAY, 9 AUGUST 2009 AT 10:00 AM

PRESENT:

Atty. Jamal S Smith, Chairman




The Very Rev. Thomas W. Gibbs




Mrs. Mavis Hennessy

IN ATTENDANCE:
The Rt. Rev. E. Ambrose Gumbs, D.D., Bishop




Canon Rosalie Simmons-Ballentine, Chancellor




Atty. George Dudley, Chairman, Constitution & Canons Comte. (“DCCC”)



Atty. Lewis S. Hunte, QC

APOLOGIES:

Mr. Wayne Biggs




Maj. Carolyn Y. Lanclos




The Rev. William Potter




Atty. Tiffany Scatliffe

I.
CALL TO ORDER
The Chairman called the meeting to order at 10:30 am and the meeting proceeded with the members present.
II.
INVOCATION AND WELCOME
The Chairman invited the Bishop to give the invocation and the Bishop proceeded to pray for the gathering.

The Bishop welcomed everyone and expressed his thanks to the CCRG for volunteering for this very important task. He noted his desire for our Constitution and Canons to reflect some of the things which are specific to us in this part of the vineyard. He noted the Diocese of Dominican Republic and felt that it dealt with the peculiar situation there. Some specific points of interest which the Bishop noted were:
1. The Rector of St. Swythn should not see himself in that role over St. Swythn till death do us part and our Canons need to consider the situation of continuity of the pastoral relationship in the same parish.
2. All parishes which responded to a recent inquiry into their affairs are operating in the red. Some of them have not paid their assessments for the year and their Vestry or their Rector has not notified the Bishop of any problems. There needs to be something to address that. The Bishop noted that Roger Speer, the Diocesan Missioner for Youth Ministry, said that the moment that happens in other Dioceses the Diocesan Office sends someone in to address the problems and this is something we need to consider.

3. Clear language needs to be included in our Constitution and Canons so that every Vestry understands their role and their relationship with the Rector and the Diocese on a whole.
4. Mr. Lewis Hunte was recognized as the former Vice Chancellor who consistently called for a complete revision of the Constitution and Canon and indicated that he would not continue as Vice Chancellor unless there was a complete review. The Bishop noted that he is proud that he was able to get this project moving forward.
The Chairman thanked the Bishop for his remarks and putting the work of the CCRG in perspective. He then invited comments on the Bishop’s remarks.

Atty. Dudley responded to the Bishop’s remarks by agreeing with the Bishop’s comments and noted that it was critical to educate Vestries since they do not understand their role and without that as a critical part of the process we will still be facing the same problems with the current Constitution and Canons which no revision exercise can solve no matter how good the end result. He noted that there is a lot of great things in the current Constitution and Canons but Vestries have not been adequately trained. He proceeded to briefly outline the process that will be needed to effect a constitutional amendment and the entire revision process which he expressed he will go into further detail at a later stage in the proceedings, but expressed his firm view that no revision exercise should take place in a vacuum without the involvement of all levels of the Diocese and it needs to begin at the Vestry level.
Dean Gibbs responded to the Bishop’s remarks to note that the original draft of our Constitution and Canons came from a version out of the Diocese of New Hampshire. He expressed the view that we needed to do the whole thing over and start from scratch.

Mrs. Hennessey responded to the Bishop’s remarks expressing her agreement with his comments about the Vestry. She noted that some clergy brings to Vestries the portion of the Constitution and Canons that they want the Vestry to know rather than training them about the contents of the entire document. She noted that every Vestry member should have a copy of the Constitution and Canons, whether they purchase their own copy or copies are purchased for them and they return them at the end of their tenure.

III.
INTRODUCTION OF MEMBERS OF THE CCRG
The Chairman went through the list of members of the CCRG in alphabetic order and invited persons familiar with those members who were absent to give a brief introduction on their behalf for the record.

Canon Ballentine was invited to give the introduction for Mr. Wayne  Biggs who was travelling abroad and could not be present. Mr. Biggs is a cradle Episcopalian from St. John residing in St. Croix serving as the Commissioner of the Department of Licensing & Consumer Affairs. 
Dean Gibbs introduced himself as working in the Diocese since 1958 and prior to that served on the Executive Council in New York. He is the retired Dean of the Cathedral Church of All Saints and has been through every iteration of the Constitution and Canons, as well as worked under every Bishop since the first Bishop of the Diocese.
Mrs. Hennessey introduced herself as a cradle Episcopalian but the only one in her family who remained a member of The Episcopal Church. She has worked in various roles within the Diocese since Bishop Mills and currently serves on the Nominating Committee for the Diocesan Convention, as well as the Bylaws Committee for St. Peters (STX).
Canon Ballentine was invited to introduce Ms. Denise Johannes who was not present.  Ms. Johannes is the Director of Corporations and Trademarks who has tremendous experience in organizational/corporate issues. She also serves on the Vestry at St. Andrews (STT). She’s young and active with the youth organizations at St. Andrews but originally from St. Croix.

Mrs. Hennessey was invited to introduce Maj. Carolyn Lanclos who had to participate in a drill on St. Croix and could not be present due to her military duties. Maj. Lanclos is an attorney and also serves in the National Guards stationed on St. Croix. She is originally from St. Thomas and has been with the Cathedral Church of All Saints and now serves on the Bylaws Committee for St. Peters (STX) with Mrs. Hennessey.

The Chairman introduced Atty. Renard Penn who was not present. He noted that Atty. Penn’s maternal family have a long history of public service in the Virgin Islands (UK) and whose father is a leading real estate developer owning Treasure Isle Hotel, a major provider of hospitality services. Atty. Penn has been practicing for the past two years with a major international law firm, Walkers, and serves as the Parliamentarian of the Deanery of the Virgin Islands (UK). Despite his distinguished pedigree, the Chairman noted that Atty. Penn is one of the most humble and unassuming person he has come to know and is proud to consider him a friend and confidant.
The Bishop was invited to introduce the Rev. William Potter who was travelling abroad and could not be present. He has been the Vicar of St. Ursula & Nazareth (STT) since 2006 and serves as the Administrator of the Diocesan Multipurpose Center.

It was noted that there was some difficulty in getting in contact with Mrs. Irva Roberts and her introduction was delayed until she is able to confirm her willingness to be a part of the CCRG.

The Chairman introduced Atty. Tiffany Scatliffe who indicated that she was travelling and could not be present. He noted that Atty. Scatliffe is a Crown Prosecutor in the Office of the Director of Public Prosecutions in the Virgin Islands (UK). 

Canon Ballentine was invited to introduce Atty. Claude Walker who was not present. Atty. Walker is a prosecutor in the Department of Justice. He attends St. Andrews and functions as attorney to the Vestry.

The Chairman introduced himself as an attorney practicing at the oldest and largest law firm in the Virgin islands (UK) since 2002 and believes in giving of his time and talents to his community and church. He is not a cradle Episcopalian but was christened as a Methodist, the family church of his late mother, but raised at St. Paul’s Episcopal Church (SCB) by his paternal grandmother. Although ultimately became a Pentecostal after his mother had a change of faith when he was a teenager, he returned to his Episcopal roots when he went to law school in The Bahamas, and upon returning home he became a confirmed communicant of The Episcopal Church.

The Chairman also indicated that in addition to the members of the CCRG whose talents and skills all speak for themselves, they will draw on the expertise and skills of Canon Ballentine, Atty. Dudley and Atty. Hunte.

IV.
ADDRESS BY THE CHANCELLOR
The Chairman invited Canon Ballentine to address the CCRG on “Key Issues for Consideration”. 
Canon Ballentine noted that like Atty. Hunte she too agreed that there was a need for a complete revision of the Constitution and Canons. However, she cautioned conducting a revision for the sake of revising and agreed with Atty. Dudley that there are a lot of things in the current Constitution and Canons that have not been used. She cautioned not throwing out the baby with the bath water in this process. She raised the following specific key issues for consideration:

1. There was a need to distinguish what should (i) form part of the Canons; (ii) be considered as Rules of Order; and (iii) be policies of the Diocese. A distinction needs to be made between the three forms of rules since they currently overlap in the current Canons with certain things, especially relating to the Diocesan Convention, should actually be Rules of Order, and other matters should be relegated to policies.

2. Canons should not be revised regularly except after General Convention. We need a distinction between each category. Who are we and what are we as the Diocese of the Virgin Islands. She indicated that it is fundamental to this process that we ask what is the mission of our church and what is the role and function of this church?
3. There was a rewrite done in the 1980s, and there was no consultation done and as a result there was no buy in to the current document. She suggested as the CCRG moves forward that they look at a 2-step process. We have not routinely revised our Canons after every General Convention. The proposed revisions to conform to changes adopted at General Convention can be done at the 2010 Diocesan Convention. Then the following Diocesan Convention can deal with the complete rewrite.
4. Although we have 10 parishes listed, we may in fact only have 4 parishes in accordance with our current Canons. She questioned whether or not we need to change the requirements to be a parish? There are some Dioceses that do not have parishes and only have missions, and maybe the CCRG may need to consider these options.

5. The CCRG may want to include requirements in our Canons that incorporate the requirements for “Safeguarding God’s Children” implemented by the Church Pension Group. 
6. There was a provision in the Canons for the denial of the vote at Diocesan Convention imposed on congregations that failed to make their required payment of assessments but in one of the revisions it got lost and we may need to revisit that.
7. We have nothing that mimics National Canons in relation to the licensing of other clergy from other churches. The CCRG may want to address licensing of clergy and may also want to ensure that there is a process for that in our Canons.

8. Nominating Committee (not for the Bishop), where we go from Convention to Convention nominating persons to Committees without any background information or biographical data on the persons we nominate to serve. There needs to be a process, particularly for those Committees that are part of the Canons. There also needs to be rules for how the Nominating Committee ought to proceed so that there is an orderly process for electing persons to serve within the Diocese.

9. Diocesan Council – interim government body. She asked whether the Deaneries really function in that capacity? It was necessary to ensure that between Conventions there is a body that has interim decision-making powers. One example, was the adjustment of the budget, where the Treasurer and Finance Committee may currently do this and it is necessary to explore this interim power especially as it relates to finance and budget.
10. Discipline of Clergy – the Diocese has never adopted any rules for TITLE IV discipline. It may be subject to challenge by any clergy who is made subject to such discipline because we do not have any of the steps outlined by National Canons. The CCRG may want to have the Standing Committee serve as the Review Committee instead of creating a whole new body since we are a small Diocese with a small pool of persons to choose from.

11. She also strongly noted the requirement for background checks. It is becoming more of an issue but has never been done in our Diocese and suggested that this be seriously considered within our Canons.

12. Going back to the issue of licensing, Canon Ballentine noted that it was not sufficient for clergy from other churches, including those within the Anglican Communion, to simply take the oath of conformity but should also have an orientation to ensure that they understand how The Episcopal Church functions since the polity of our Church is very different from other Churches.
13. Are there other committees that need to be established within the Diocesan Convention as opposed to those that currently exist, and upon prompting by the Bishop, she suggested that there may be a need for a Committee on Youth Ministry. The Bishop interjected and noted that Roger Speer has come to the Diocese highly recommended by other Bishops as the Missioner for Youth Ministry but there is no infrastructure for him to work with and he fears that his talents are being untapped. Canon Ballentine noted that this issue goes to the Diocesan Structure and the CCRG would need to examine the structure to see what works, what doesn’t work and how the entire structure can be improved to serve the needs of the Diocese.  The Bishop recommended that a possible solution may be for there to be a Committee on the State of the Church to allow for a review of congregations within the church and to ensure that there is a body other than the Bishop to examine congregations and the entire church. However, Canon Ballentine noted that the Diocese only has a few people from which to draw on so the CCRG may need to look at the functional and structural issues currently in existence and pull some of these together so that there are not too many committees. Dean Gibbs indicated that we need to sell our various congregations as a Diocese and get them to commit to a Diocese rather than several sub-Dioceses. Mrs. Hennessey indicated that we need to start with the clergy. Canon Ballentine noted that congregations need to be equipped to have a sense of mission and goes back to her earlier comments on what is our mission?
14. Incorporation of Parishes and Institutions. What are the pitfalls of having Diocesan corporations and ensuring that congregations and affiliated institutions are incorporated. Where do they all fit as part of the Diocesan structure? She noted that we cannot have institutions out there using the name “Episcopal” which implies an affiliation with the Diocese and there is no accountability.

15. She noted that we have the position of Chancellor and Vice Chancellor but there is also a Church Attorney required for TITLE IV. Parishes are encouraged to have their own attorneys. There may need to be some guidelines for parish attorneys. Mrs. Hennessey noted that the parish attorney should be allowed to do the work in parishes but their work should be approved by the Chancellor.
16. Canons should be flexible enough for us to operate. If we have a lot of stringent “shall” and “must”, but we don’t want it to be too flexible, e.g. Dissolution of the Pastoral Relationship, and there is not a lot of flexibility for the Bishop to move in a more pastoral relationship.

V.
ADDRESS BY THE CHAIRMAN OF THE DCCC
The Chairman invited Atty. Dudley to address the DCCC on the process and timeline for this revision exercise.

Atty. Dudley noted that we have a significant challenge because of our geography and posed the question, what does it mean to be the “Diocese of the Virgin Islands”? He noted there is a need to have a shift in mindset as opposed to a shift in Canons to accomplish any significant change. This has to be an organic process, it cannot go to Convention without starting from the Deaneries. The current document has not been incorporated into the life of the Diocese. He applauded the efforts of the Chairman in preparing the Discussion Papers and indicated that they were very good, but they should be shared with the Deaneries.
To amend the Constitution it was noted that there needs to be two readings at separate Conventions to amend the Constitution. However, the Canons can be amended at one Convention. After some discussion among those present the following timeline was agreed:

August 2009 – January 2010:

CCRG Hold Internal Meetings to prepare Position Papers

January – February 2010:

Election of new lay delegates
March 2010:



Diocesan Convention and Presentation of Draft Provisions

April – June 2010:


Deanery Meetings

July 2010:



Final Revisions
August 2010:



Bishop to Give Notice of Special Convention

November 2010:
Special Convention for 1st Reading of Constitution and Adoption of Canons

March 2011:
Diocesan Convention for 2nd Reading of Constitution and coming into force of Canons

The Chairman invited any comments on the address by Atty. Dudley. The Bishop requested that the CCRG look carefully at the Finance Committee, as the Bishop keeps hearing that they are an advisory committee. However, Canon Ballentine interjected that there is nothing in the Canons presently to suggest that their view is correct and she has chastised them at every Annual Convention for failing to do their job appropriately.
Canon Ballentine also added that because of the separation of our Diocese by water that the CCRG consider provisions that allow the use of telecommunications to conduct meetings within the Diocese.

Additionally, she suggested that while the Convention itself may be look at the structure and organization, she agreed with the Bishop that looking at the structure may be a convenient place to start. Also it would be important to address questions of quorum and canonical residence (including retired clergy). It may be important to look at the TITLE IV provisions in relation to clergy who are canonically resident in the Diocese but working in another Diocese and becomes subject to clerical discipline.
VI.
APPOINTMENT OF SECRETARY
The Chairman asked the Bishop what formal process he would like to see implemented to ensure that he is kept informed of what the CCRG is doing. It was agreed that Minutes of the meetings of the CCRG will be sent to the Bishop on a monthly basis. It was also agreed that the Chairman would prepare the minutes of the organizational meeting, but the CCRG would need to appoint a Secretary at a subsequent meeting when more members are present. Therefore, the appointment of a Secretary was deferred.

VII.
APPOINTMENT OF CHAPLAIN
The Chairman invited Dean Gibbs to be the Chaplain of the CCRG, without objection, and Dean Gibbs humbly accepted the invitation. 

VIII.
APPOINTMENT OF COMMITTEES
It was agreed to circulate the draft minutes of this meeting to all members by Sunday, 9 August 2009 so that members can have time to consider the actions taken at the organizational meeting. Each committee will be comprised of 3 members each, and since there will be 9 committees, each member will be required to serve on 3 committees. Every member will first be given an opportunity to select the committees on which they would like to serve, but the Chairman would make the final selection to ensure as much equity across the various Deaneries as possible.
IX.
ADOPTION OF MEETING SCHEDULES
It was agreed that a second face-to-face meeting should be scheduled for later this month or early September and the Chairman would request members of the CCRG to respond by e-mail on the best date for this second meeting.

X.
BENEDICTION
There being no further business the meeting concluded at 1:25 pm and the Chairman invited the Bishop to give the Benediction.
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