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       Deputy Edith Haynes Lake


REPORT OF EDITH HAYNES-LAKE, DEPUTY

76TH GENERAL CONVENTION REPORT

JULY 6-18, 2009

ANAHEIM, CA.

UBUNTU (I in you and you in me)
The following report consists of my experience at the 76th General Convention of the Episcopal Church.

The business of Convention started well in advance of attending convention.  As the Diocesan Administrator, I was responsible for registering all deputies, guest, as well as d ECW members who were attending the ECW Triennial Convention. As a deputy, I also attended the gathering of Province II in Albany, NY (Synod),as  part of the training for General Convention.

This was eleven days of work, prayer and work,  in that order,  beginning for some at 7:30 in the morning but for me at 9:00 am on those days when I was not attending a committee hearing.

Monday, July 6, 2009  ------------ Travel Day
Tuesday, July 7, 2009 – Registration and Deputy Certification

This was my first day at Convention.    I presented myself to the registration desk, was checked out, and certified, given my name badge and a 5in binder with additional information.   Since the orientation session for new deputies was postponed, I proceeded to put my binder together and see what committee meetings were available to sit in on

I attended a  Program/ Budget and Finance (PB&F)  luncheon forum  which lasted just about an hour where the  representatives from the committee explained how the committee functions in putting the budget together, what happens to resolutions that are not in the budget and their function between conventions. ( See additional information under forums.)
The rest of the afternoon was spent at  a presentation by the Presiding Bishop and President  of House of Deputies, Intro to Mission Conversation through Public Narrative and the deputy’s orientation. Mr. Marshall Ganz explained that Public Narrative is a  leadership art, accepting responsibilities  to enable others to achieve purpose in the face of doubt uncertainty and challenges. Public Narrative includes the story of self, the story of us and the story of now. A mechanism to get people talking and sharing their stories with others.  (I had previously been trained via conference call and participation at the Synod meeting.)  
Additionally I check on arrival of the other deputies as well as ECW to compile a list of room numbers of the delegation so that we could keep in touch with other  and with the Bishop as well.

Wednesday, July 8th
The day started  with a bang.  Quick breakfast and hurry to the Convention Center to the House of Deputies for an 8:00 a.m. call to order. 
 Our delegation was seated at a side front row between two Spanish speaking countries.  Honduras on our left, and Ecuador Central on our right.  We were in the middle of  the two tables assigned to the three dioceses.  Our name pole had a yellow bow on top indicating that we had a senior deputy in our delegation.  Canon Rymer, along with others, was recognized for having attended eleven or more conventions..   At our table our seating arrangement provided for new deputies to be seated next to seasoned deputies.
The first question of course “Did you pick up our information?” came with a no answer because nothing was previously said as to where this information would be.   As our deputation leader hurried away to retrieve our information, I watched where she went and thus discovered the  apparatus in which material was distributed in an area in the front of the House (referred to as stage right by the Secretary) .  Day one problem solved.     I was ready daily to retrieve our information, distribute it and ready to participate in sessions.
The session was called to order , the chaplain appointed and prayers said.  The Parliamentarian was appointed and the certification of quorum took place.  

The Rev. Dr. Gregory Straub was elected Secretary of the House of Deputies and provided flavor throughout the convention.  It was a privilege to see him in person as  he had assisted me on several occasions in getting our delegation registered and housed as per our needs and some of the other folks that I had dealt with at Province II and at 815.
The Treasurer was elected, introductions and appointments,  as well as welcome remarks made.
The morning session recessed at 9:15 for the morning Eucharist and reconvened at 4:30 p.m.

The Eucharist was celebrated by The Most Reverend Katharine Jefferts Schori with the theme of convention firmly in hand during all services.  Volunteers from our delegation served on the choir as well as served at the communion stations.

The days following had basically the same pattern as the first day.  Morning committee meetings begun at 7:30 and concluded at 9:30.  Legislative sessions begun at 9:30 until 11:15 am.  Eucharist 11:30--12:45, Legislative sessions 2:00 p.m. to 6:00 p.m.  and whatever other activity scheduled thereafter. There were legislative sessions on Saturday and Sunday.
Legislative sessions are the forum where committees discuss and receive information as needed on resolutions submitted, and formulate  their  finding and recommendations  to the Houses for  approval, concurrence, discharge, or disapproval.
There were approximately 21 committees, including dispatch, working on resolutions during Convention as well as various lunch forums providing information to educate new deputies. New deputies  were not  assigned to committee.   I was free to monitor any committee of my selection to educate myself on the happening to be able to make  informed vote  when the resolutions came up on the floor.  I attended all but one.  Lunch forums allowed you to purchase your lunch and eat while listening to the speaker.
The following information is submitted on these forums.


Forum:  Emerging Model of Ministry
This forum was important to me because  we in the process as looking at model for ministry in our diocese.  Some of the points emerging were as follows:

· Changing resources impacting who we are

· Availability of trained clergy

· Tension points of local or none local groups

· How emerging models are being contacted and called for by young adults, youth and children

· Renewal  and refocus happening now in the church
There was a DVD on ministry development which I brought back with me and will make available


Program Budget and Finance
The PB&F forum was one of those forums that were also in importance to me. Our diocese receives some assistance from TEC( The Episcopal Church). The budget cuts and restructuring of the corporate office in New York was discussed.  The restructuring cut or consolidate many programs and offices.   Dioceses have not met their commitment to the church and those who have moved out of the communion have ceased to contribute.   
Greater accountability and transparency was called for.  The committee explained that ways to cut the cost of convention was being discussed and it is proposed that convention  be cut by two days in 2012. Further, meetings and other area where travel cam be cut will take place.  Conference calls, email and other communications tools are to be put in place.  2012 will see a change in the format of the blue book and other information.
The Asking, 21%, of the income of each diocese after subtracting $100,000, represents the bulk of the church income.  The Asking is based on the diocese’s income  two years prior.  (2010 asking based on income for 2009 and 2008)  The  Asking  will remain at 21% in 2010, reduced to 20% in 2011 and 19% in 2012.  The exemption will increase to $120,000.   Resolution D019 recommitted TEC to the MDG’s.  The .07% that we are asked to give for MGD was increased to 1%.  $3.5 million was committed to evangelism in Latino/Hispanic populations.
              President of House of Deputies

The President of  the House, Mrs. Anderson also held a forum on how  to get on various committees.  She indicated that there was information on the internet that you could fill out and submit to her.  She indicated that all applications will be scrutinized and some feedback given.  Mrs. Anderson asked deputies to indicate what talent they had to offer the church.  She spoke about her office being reduced by one person.  Deputies tried to find a way to augment funding directly but this was something that she could approve.
We also got an update on BO33, how it originated and its current status.

Resolution 2006-A123

There was an interesting  evening form on Resolution 2006-A123—Slavery

There was an excellent presentation from three persons of color, ( all female ) and one Bishop (white.).  It would appear that after all this time, there is still great disparity between the races and a greater effort needs to me made to uncover  and expose the slavery situation so that some way of moving forward can be developed.  Dioceses were asked to do this research work in their area.  During the question and answer period, one speaker said he was led to believe that it was his right to have and own slavery.  Another indicated that it would be impossible to put a dollar figure if money is involved.  Another stated that plantation records are available showing that information and only need to be dug out.  It was noted that the slave experience was different in every state  so work need to be done.  There was talk about a training session that dealt with coming to grips with the effect of slavery.    
I don’t know if anything in regards to this resolution was done here in our diocese..


Forum:  Christian Faithfulness in the Global Economic Crisis

 
The Most Rev. Rowan Williams, Archbishop of Canterbury 
Of course one could not help being impressed by the Archbishop of Canterbury.  He has been the news with respect to the Lambeth Conference and the Anglican Communion.
Archbishop Williams forum was held on  July 8 and he gave the meditation at the  July 9th Eucharist.  Archbishop Williams talked about the economic downturn that is suddenly affecting all of us as a result of our desire for profit without risk. The discussion panel at the forum included Sarah Eagle Heart, Michael Schut and Dr. Stephen Dzisi. Eagle Heart is a program officer for Native  American/Indigenous people Ministries of TEC.  Schut is an economic and environment affairs officer for TEC, and Dr. Dzisi, is a physician and technical director of Net for Life.  These three young persons showed videos of their life interest and told there stories about where they were and where they want to go through the church.
The Archbishop was down-to-earth in his presentation both at the forum and in his meditation.   The inclusivity of the Episcopal Church  was certainly at work during convention with the diversity of international guests, and local Jewish and Muslim communities.
With respect to committee meetings, I  attend the following:


1.  Committee # 09 – National and International Concerns.  I attended two of their sessions.
Earth Charter C064 – testimony was given at the committee meeting on the effects of our actions on the environment. Testimony was also given on C011- Environmental Stewardship and C045 bottled water, and D017 cancellation of third world debt. 

The testimony on D012 –Transgender Civil Right was an eye opener as many persons who are classified as transgendered were present and testified.  One individual, a priest, who had transgendered was still working as a male to secure job, insurance and other benefits.  Seeing and hearing people who we would not normally come in contact with, and who you would not think of as being gay or lesbian or transgender talking about 20 years  relationship and  asking for protection and support from the church because many of them work in  and contribute to the church  that was  excluding them  was an eye opener.  We sometimes tend to forget their humanity.  

2.  Committee #11-Churches in Small Communities
I attended two of these committee meetings and listened to the testimony.  The National Office of Congregational Vitality  is where small congregations, small dioceses will  find themselves.   The testimony pointed out the  Episcopal Church is made up of many small churches in small diocese.  It was noted that  small dioceses need to become associated with the Domestic Missionary Partnership (DPM) program. The director, Bob Hunicutt,  made an interesting presentation at the committee meeting with respect to the new name and the fact that “the work vitality” is all encompassing.  We need to join DPM.  A resolution was passed to make small churches part of the focus of the 77th Convention.

3.  Committee # 8 World Mission

I attended two of their committee meeting and listened to the information being presented. D027 recommended the adoption of Mission Strategy:  fie Marks of Mission
· To proclaim the good News of the Kingdom

· To teach, baptize and nurture new believers

· To seek to transform unjust structures of society

· To strive to safeguard the integrity of creation and sustain  and renew the life of the earth

Resolution BO25 was a hot resolution which for many, replaced B033.  BO33 as explained at one of the forum was the resolution that called for no other gay bishop to be ordained.      This resolution (B025) allows for the ordination of anyone in the church through the discernment process as outlined in the Constitutions and Canons of the Church 
CO56   also hot,  charged the Standing Commission on Liturgy and Music in consultation with the House of Bishops to collect and develop   theological and liturgical resources and report to the 77th General Convention and that Bishops particularly those in dioceses within  civil jurisdictions where same-gender marriages, civil unions, or domestic partnerships are legal, may provide generous pastoral responses to meet the needs of members of that Church. (Canon Rymer can elaborate on this resolution.)
The Church Pension Group had already been issuing information on pension and health insurance for lay persons working for churches.  I attended a forum  in Puerto Rico on this matter.  . The resolution was approve   ( Fr. Thompson can elaborate on this resolution.)
With respect to the election, I relied on Deputy Ballentine who serves on the Executive Counsel for recommendations as well as information received from members of the Church Pension Group  who were asking us to elect individuals who were CPA’s.    I had met one candidate at  the Province II Synod and other brochures that were being distributed.  I believe I participated meaningfully in the elections process.

.  

Though I knew I would not be elected, my name was put up on the Province II level during the Province II caucus for the Committee to elect the Presiding Bishop.    Each province had to put up the names of two lay and two clergy for the general election.  If we are to make our presence known in the Episcopal Church we must do due diligence in filing our reports, doing mission and sending  representatives to convention and have them get elected  and assigned to committees.
The daily Eucharist was diverse and refreshing.  Eucharist was done in English, Spanish, French and  Native American and African Chants were present.  There was music and there was music and there was dance.  
The Moravians were co-presides and so were the United Methodist.  The Episcopal Church in the Philippines  presented a gift to the Church for its support of the Episcopal Church of the Philippines.  (I assume the gift was money.)

Resolution on A073 was adopted for full communion between The Episcopal Church, the Moravian Church-Northern Province, and the Moravian Church-Southern Province .  Resolution D54 dealt with the Methodist.
 One day we had no service bulletin.  High tech was the name of the game.  I specifically enjoyed the sermons by  Ray Suarez, Senior Correspondent from the News Hour with  Jim Lehrer, and The Rt. Rev. Steven Charleston.  Bishop Charleston sermon centered on the earth and kept you  engaged throughout the entire  message.
The UTO service held on July 12 and it was as impressive as before.  Colorful with the Dancers of the Spirit Ensemble, and the procession of bishops.  I stretched my neck to see Bishop Gumbs in the procession but missed him.   Ms. Carol Thompson, ECW Diocesan President made our presentation.    I was also able to speak with another ECW person who asked about our ECW.  I explained how  we function and the fundraising  efforts  done to assist the seven members representing the ECW.  Two additional ECW  members traveled  without assistance.
This convention was an eye opener.  It demonstrated for me that we need to reorder how we do convention in our diocese and how we operate after convention.  I provided the Bishop with this information separately.  

Persons coming to the microphone would preface their statement by stating by what percentage their diocese had supported TEC.  Of the 53 dioceses reporting commitment for 2008 , with the highest being 21.5%,  I was pleased to see that we have supported the Church to the tune of 19.2%.   I provided a separate comment to the Bishop on that matter.

Information came quickly to the floor as committees made their report.  We worked from the Daily Calendars, Consent Orders, and supplement to the daily calendar.    

I was pleased that the young people present did not want special provision to be made for them to attend convention but that they be elected in their dioceses. .  I was pleased that at St. Luke’s we have a young person on our vestry.

The U2charist did not impress me at all.  I don’t believe that this is what the young people want.  They certainly want more up beat music and more involvement.  The band was to loud and there was no sacredness in the service.  

There were some opportunities socialize at convention.  

1.  Province II night at Club Louis


2.  Asian, Black, Latino and Native American Ministries New Community  Gathering – July 12 – St. Michael Episcopal Church  -- demonstration of native American dance. A taste of many cultures in food was provided.


3.  Church Pension reception


4.  Overseas Deputation Reception


5.  U2charist

 
6.  L.A. Night
The Exhibit was also opened during the convention.  Books, jewelry, vestments, vestments, vestments.   Chalices, patems and ciboria elements gleaming in the light made you tempted to purchase everything in sight.  African material and dress, and a host of information and other information.  I promised myself to go online to purchase the teas and coffee available to assist in funding  ERD.

In addition, the entire delegation met with the Bishop almost daily and had breakfast with him on Friday, July 17th.

Of course depending on which side of the hotel you were on, some of us  could see and hear, and others only hear the fireworks from Disneyland.

I was pleased being a part of this deputation.  Atty. Ballentine and Dean Brooks assisted  deputies from the Diocese of Central Ecuador in  translation and lend other support during their disappointment that Bishop Elect Luis Fernando Ruiz Restrepo was indeed confirmed Bishop.

Ms. Carol Callwood was a volunteer at the Convention.  Always with a camera ready, Carol was to joy to be around.  The Diocese of the Virgin Islands definitely made an impact with her presence.  I am sure she has already distributed our  picture  taking session with the Presiding Bishop.

I want to thank deputy David Isaac for being my “direction finder” during Convention.  Once in the Eucharist Hall  and you  moved to the communion table it was virtually impossible for me, who can’t keep directions in my head,  to find my way back to our table.  David either set up the signals or called softly when I was in the wrong place.  We stayed together as new deputies, helping each other, meeting and greeting people and learning the way of convention.  I can certainly provide briefing for any new delegate attending convention 2012.
I want to thank new deputy Atty. Jamal Smith.  His report highlighted actions in most of the committees and it can be referred to.  I see no need to rehash that information.  

Canon Rymer,  Atty. Ballentine and Dean Brooks as well as Fr. Thompson and Fr. Daniel served on committees and will certainly report in detail  on those committees.

There weren’t many disquieting things.  


The meeting rooms were extremely cold.


 Many persons, clergy especially, when they meet you on the elevators never said good morning or good afternoon.  I got use to it and just did my thing after a while. Badges were always in site so you could greet people by name.  Many people just don’t know where the Virgin Islands are, UK or US.
Of course, you had to have protestors to have convention.  We had a few but they were quite.  There was the Disney employees march  against increased health insurance costs.

Back to Convention 2012, definitely.    It was work, but educational.
Edith Haynes-Lake
