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Episcopal Diocese of the Virgin Islands

55th Diocesan Convention

The Cathedral Church of All Saints

St. Thomas, Virgin Islands

March 4-6, 2010

CONVENTION EXIT SURVEY

March 6, 2010

1.  REGISTRATION
   Welcoming    

[10]

   Easy

         
            [24]

   Well Organized   
            [ 7]

   Disorganized         
            [ 4]

Comments:

-Some information was not in all the bags given out.

-My church office took care of my registration

-Information about hotels, etc., were not on the website

-Electronic process be improved

-Have each parish materials laid out alphabetically

-There were too many mistakes on the badges

2.  ACCOMMODATIONS

Very Comfortable

[13]


Met My Needs


[  9]


Inadequate


[  1]


Not Applicable

[19]

Comments:

-Promote home hospitality to reduce expense for traveling delegates and to promote unity and friendship.

-Had to move from one room to the other

-We (delegates) chose own hotel

. MEALS

Appetizing


[  1]


Adequate


[17]


Lacked Variety

[21]


Not Heart Healthy

[10]
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Comments:

-Get a caterer or other churches assistance in preparing better and healthier meals.

-Serve food at lunchtime, sandwiches at night.  Breakfast was good because it included fruits.

-Breakfast should consist of a balanced variety with hot cereals such as Oats and not too much sweet pastries.  Snacks should be more heart healthy.

-Be considerate and ask always for persons with special needs to be served first.

-Provide balanced diet especially at lunch.

-Make provisions for persons with dieting restrictions – fill out request sheet.

-Organize proper arrangements in providing for your guest.  Follow up and ensure that instructions are clear to caterers.

-Consideration needs to be given for diabetics.

-No breakfast was available on the first day.  The second day was filled with non-diabetic friendly foods.

-Request information from Delegates on any special dietary needs.

-Ensure that salads (green) are available at lunch and dinner.

-The first day when we arrived there was nothing to eat for breakfast.  Dinner was adequate.

-Breakfast on the second day was not heart healthy especially for the diabetics.

-Consider making meals for diabetics.

-Small box cereal.

-Porridge at breakfast

-Too much of the same – Vega choices required

-There were too many sugary items on the breakfast menu – lunch was terrible – too much mayonnaise.

-Consider the starch and calories intake. Needed more hot meals, this is especially helpful for people with health problems.

-Be more timely.

-Have a more complete breakfast without so much sweet, since that is the most important meal of the day.

-The menus can be improved to West Indian style meals.

-Did not have much variety.  Opening day there was no breakfast.

-Necessary for breakfast items in a timely manner.

-More balanced meals.

4.  TRANSPORTATION

Well Organized


[15]


Timely




[  6]


Poorly organized


[  2]


Not used



[11]
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Comments:

-Provide information early in the proceedings under housekeeping.

-On the first day of Convention, no transportation was provided from the hotels – delegates had to pay a taxi.

-We were not picked up on Wednesday morning.  Otherwise, it was well organized.

-Needs more preparation, especially during early registration.

5.  FACILITIES

Conducive for business at hand
[10]


Convenient



[29]


Inappropriate



[  2]

Comments:

-Breakout rooms too hot; more working fans.

-More fans.

-Have more fans to keep the room cool if not cold.  Many of us can’t take the heat.

-The Indaba sessions were held on the second floor, too many steps.

-Very hot.

-It needed more air ventilation.

-A secretariat should be organized with staggered staff for the duration of Convention

6.  AGENDA

Most appropriate


[  8]




Appropriate



[32]


Not related



[  1]

Comments:

-More condensed; more “meaty” discussions of substantive issues of concern.

-I didn’t know what to expect for the Youth presentation.  I was pleasantly surprised.

-More youth involvement.

-The planning committee seemed to have been disjointed. Meals should have been properly planned.  Sessions should have been organized and timed.

-Would suggest that some instructions could have been clearer to save “down time”.  Please consider numbering all pages and adding identification tabs to the different sections for quick reference.

-Offer support information for open forum (handouts).

-Could have been better organized.

-More presentations on successful programs and projects in the Diocese.  Presentation on Episcopal Relief efforts in Haiti and future plans for assistance in all the parishes there.
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7.  What’s your opinion of the Celebrant’s message?

-Interesting, would be helpful to have more of a change or challenge and vision for mission.

-Bishop’s address should be recorded, put on CD for distribution, maybe it could also go on the website-U tube link?

-Very informative and inclusive.

-Informative

-Provided guidance in our Indaba meetings.  Incidentally, points of personal interest most times did not get a response from the Bishop.  All comments should be “acknowledged”, if not answered.

-Good to the point.

-Good.

-Very timely.

-Timely.

-Good (we are troubled but not crushed and most of us troubled)

-Appropriate and relevant.

-Mass was great!  Very spiritual and fulfilling.

-Appropriate

-Excellent.  Suggest that it is posted on the Diocesan website.

-Very informative.

-Very Good.

-Very inspiring.

-Excellent

-Highly appropriate.  He reestablished the need for working cohesively together.

-The message was quite uplifting and on target.

-Very Impressive and to the point.

-Inspirational

-Relevant

-It was timely.

-Very informative

-Celebrant’s message was thought provoking and the Eucharist as a whole was very uplifting.

-Without conviction

-Powerful message, very informative.

-Very moving and truthful

-Excellent and informative

-The message was stirring and encouraging

-Very informative and encouraging

-Okay

-To the point, and it addressed issues on hand.

Convention Exit Survey

March 6, 2010

Page 5

-Well done

-Good.

-Excellent

8.  What are some suggestions for a more improved 56th Convention?
-Tabs for booklet sections or some way to easily get to sections.  Mixed tables of different parish delegates at meals.

-Better organization of the instructions to the Indaba groups and Resolutions.  Groups were not clear on its duty.  More training for Leaders-not everyone in-group participated.  Have a social gathering so that we can have time to meet each other and get to know each other better.

-Focus on not more that three (3) items and exhaust until everyone buys into the items.

-Greater involvement from the parishes and missions in the planning process.

-I believe that we could have tables for each parish to share information about activities/accomplishments at their respective churches, also solicit presenter for a “best practice” that has been successful.

-Parliamentary procedures training.  Workshop for delegates and alternates to attend prior to convention, maybe a simple meeting.

-Preparation for delegation from each church group – information for new Delegates.

-To ensure that there is less repetition on items, deaneries should be instructed to discuss Convention items prior to Convention to eliminate wasting time.

-Convention material at least two (2) weeks in advance in order to be able to meet as a body.

-The sessions were too lengthy.  Therefore, persons need to be aware to not repeat issues/concerns. 

-Get a planning committee (Secretariat) who is responsible for the Convention from beginning to end.  There is too much disorder and confusion on the Convention floor.

-A lot of time was wasted.  Better use of time.  Better menu planning.

-More youth involvement.

-Make booklet pages easier to find.

-More youth participation.

-Pre-convention spiritual retreat for delegates.  Instructions for appointed committees.

-More Lay leadership – younger clergy, celebrate and preach.

-Number the pages or label them – Convention booklet.

-Utilize time more effectively.  Improve on quality of meals.

-Number pages in Convention booklet, so it would not be misleading.

-Get more people from all Deaneries involved.

-That the hostess team be readily recognizable.    

-That Convention Delegates would receive all materials at least two (2) to three (3) weeks earlier!

-None
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-A better way to find the different items in the book, may number the pages.

-Convention committee necessary.  It appears there was no logistics committee.

-Better meals.

-That the meals be on time.

9. What are some topics you would like to have discussed at the Indaba in 2011?
-We do not need Indaba.  Thank you.

-Discussion on passages from scripture to be discussed as a whole.

-Progress on carrying out General Convention resolutions and Diocesan resolutions

-Homosexuality and Gay marriage – we need to get current with the Episcopal Church!

-Sex (homosexual)

-The role of the leaders in the church.

-Not a topic but I think we should include an opportunity as we did today, for youths to express their ideas.

-Please insert tabs with labels in the booklet.

-Ministry, talents and Evangelism

-Progress of our Diocesan membership.  Status of youth programs.

-How to forgive and reach out to each other.

-Parliamentary procedure, music in the church and cooperation of the Deaneries.

-Updating of music in the Church.

-Bridging the gap between youths/young adults and seniors.

-“Pep rally” organized by youths for adults so that we (seniors) can be better instructed in how to build trust among youths/adults.

-Organize and include training for adults on how to communicate with and support our youths.

-Bridging the gaps between adults/young adults

-I would like to discuss more praise and worship.

-Developing capacity within EDOVI through training, healing retreats and workshops (spiritual development)

-How to improve our relationship with each other as Christians in light of the “Great Commission”

-Action vs. Inaction

-That we might be required by September 2010 as things progress in the church.

Note:  A total of 42 surveys were received.

Respectfully submitted,

Sharon Kendall

Sub-Dean

