Indaba: is a ZULU word for gathering for purposeful discussion or purposeful conversation about the most serious concerns in the life of the community. It is both a process and a method of engagement as we listen to one another concerning challenges that face our community. An indaba first and foremost acknowledges that there are issues that need to be addressed effectively to foster on-going communal living. We must be aware of these challenges without immediately trying to resolve them one way or the other. We meet and converse, ensuring that everyone has a voice, and contributes and that the issues at hand are fully defined and understood by all.

The purpose of the discussion is to find out deeper convergences that might hold people together in difference and come to a deeper understanding of the topic or issues discussed. This will be achieved by seeking to understand exactly the thinking behind positions other than our own.

Indaba works best when participants do not go into the discussion with a hidden agenda nor prior solution. When you bring the issues, others add with their own voice and a greater truth is revealed, and in the process people grow, learn and understand not only the issue, but each other.

For indaba to work, each session must be seen as interrelated even if their themes differ. The whole becomes greater than the sum of the parts. 

Clergy Indaba results:

Who am I as a priest or deacon in this church?

A servant of God (all), a servant of my bishop (deacons), a servant of my immediate supervisor (deacons), a servant and facilitator of and for the faith community (all), a member of a team (all)

What were some of the lessons from the pre-convention retreat?

There are now bonds of genuine (a) affection and (b) mutual appreciation among all of the clergy, and hence (c) a sense of belonging to a team, and therefore (d) hope.

How do I encourage evangelism in the congregation?

· Pre service musical warm-up…also, Sunday morning instructional “calisthenics” before the service

· Evangelism – a way of life, not just a program or series of initiatives

· openness to lay initiatives as well

· beware too much change too fast…that is, keep an eye on the “back door” as well as the “front door” (how much attention should be given to each?)

Current study and discussion of (with urgency)

· Need for and means of achieving financial self-sufficiency of our Diocese (as a matter of principle or due to the economic vicissitudes or both)

· New models of ordained ministry – including, for example, team ministry, with larger coordinating or other roles for the Diocesan Office, to meet the particular needs of individual congregations.

Indaba Groups responses:

Who am I as a delegate to this 54th convention?

· To share convention experience to respective congregations and workplaces

· Identify issues we have in our congregations, get solutions, and take it back

· Work in conjunction with clergy

· we were  elected to represent our churches because we volunteered to have our names placed on a ballot or because no one else stepped to the plate.

· Insight what diocese is doing, how can we improve our dioceses as whole and missions. To work on behalf of the Youths and bridge the gap between the senior members the younger members and the middle members.. The share the works Christ through the extrinsic motivation we have gain from the convention and spread it to our different churches. Use suggestions and recommendations we gain to spread with the church. Use our gifts to help the diocese move forward and grow. Develop unity within all the churches and build a sense of cohesiveness. To fulfil the expectations, ways and wills for GOD and light the fire of the churches. Convention provides vital and important information that is useful for the development of the diocese as a whole

How can this 54th convention make the difference in this diocese?
· This 54th convention can make difference in this diocese by the fact that we have sat down to talk and share amount ourselves instead of the bickering common at convention.  We have looked at sharing with others, joining congregations together, sharing pulpits, engaging other denominations,  embracing ourselves, engaging our youth, communicating with our clergy and congregations and renewed our energy through prayer and bible study and through the offer of our bishop to share in the management of the Diocese as part of the seventy elders that were called.

· This convention is giving us a different perspective and look on how we perceive the diocese goals. The convention is not just developing business aspects of the diocese but also on a spiritual level by equipping us and preparing us for the works, wills and ways of Christ. The convention provides a energetic climate and active atmosphere for the new comers from the veterans so that they can gain the experience of the convention and learn. We should make a common goal that states we have to make a difference within our churches. 

· Allow different congregations need to interact with each other and share common goals, exchange information and develop a sharing environment. Develop personal relationship with other delegates and share our strengths and weaknesses in our different churches, whereby we can improve our strengths and build and strengthen our individual weaknesses within our churches. This convention can create a sense of unity and cohesiveness within the church. 

· Through our strategic planning we should work together to share the same goals and objectives, let us not work independently but rather be dependent on each other. We need to make changes, unless we come together it would not be accomplished. We have to share each other goals and work cohesively. Human resources makes a difference within the diocese, avoid segregation in terms of management of the diocese such as the clergy and laity. 

What is my vision in my congregation? How do I enlist others to share in the vision?

· Shared ministry with the priest

· Come up with a working schedule for congregations sharing a minister

· Vestry retreats to get training, Utilize vestry handbook

· to see us both grow in unity, being well informed on what is happening within the church and the diocese so that mission and ministry can take place and people  can be empowered to serve God.

· We enlist others to share the vision by our actions and behavior. Our knowledge  and understanding of the mission of the church.  Our willingness to serve and  our willingness to encourage others to join us in service whether it be cleaning, visitation, bible study and our willingness to support each other.

· We can work with other congregations to further the mission we all share by putting our resources together where on church is small  and together we could be stronger.  By offering the things that are working in our church to another. i.e. – information on youth ministries that are working well, music ministries that are upbeat and thriving, etc.

· Our visions all comprise of developing our churches on different levels. Churches need to have more vibrant and open services and try to avoid being traditional. We need to have more communication and interactions within our own individual churches. Churches need to share a sense of unity and cohesiveness with ourselves, our community, society and our diocese. We need to be willing to except change and improve our outreaches and evangelism services outside of the four walls. We need to have more love and unity before we go out and share the world. Stronger musical environment within our churches will in encourage our people among our people. We need a spiritual renewal that is genuine and commitment to our churches. We can go in small groups in mission and ministry. We need to change our attitudes, climate, ethos and atmosphere of our self individually as members of the church and collectively as a church.

· In other to enlist others to share our vision we have to outreach in our communities. We have to be clear on what our visions are in order to share with others. We need to share various concepts of our visions by breaking visions into small concepts for people to understand the vision. Start meetings within the churches. People are not convinced until you let them see the vision. We have to educate and inform others. We have to be able to lead by example. Tap into our communities and touch their hearts and allow them to be a part of the vision. Invite more people to church on a regular basis not to often to try to discourage. Seek people who fear GOD and is committed to the ministries of CHRIST.

What is the role of the Diocesan Office?
· Have a liaison person for each ministry

· We believe there is a need for a Diocesan Office that is fully staffed and professionally run.

Do we need a diocesan office? Can we afford such an office?

· Yes. Various responses with whether the Bishop should be in charge

· Must have a strong staff, take leadership roles, and work with the deaneries

· We acknowledge that we need to be more informed as to what happened in the Diocesan office for better understanding.  We acknowledged that from the copy of the Bishop’s log in our Convention journal much activity is talking place in the office to support the Bishop in his activities in the Diocese, visiting parishes, holding meetings, confirmations, Patronal festivals, and travel outside the diocese.  We acknowledge that once better understanding of the office is made, the question as to whether we need a bishop, and whether we can afford a Diocesan office will be mute and congregations will pay their assessment  in support of this ministry.  We further acknowledge the Bishop is the glue that hold us together.  We acknowledge that workshops and presentations need to me made in the area of parochial reports completion, assessment composition and budget processes.

· We need a diocese office and a Bishop he is like the CEO of the Diocesan, he is the spiritual leader along with the priest, The Bishop carries out special functions such as ordination, confirming and other spiritual functions. Diocesan is needed to organize and lead the people and equip the people of the church to be leaders their selves in their communities and within in their churches. Diocesan office is like the glue that keeps all the churches together as a cohesive body. Time, talent and treasure, we can volunteer our time, and let the HOLY SPIRIT guides us. First, we need to understand the roles of the diocesan office before we can say if the diocesan is needed and be more informed and educated. There is a need for a Sheppard to lead the flock, or the flock would be lead astray. Without the diocesan office, the churches will perish. There is a need for a central figure to govern our churches. As churches, we are part of the dioceses. The diocese is part of the national church in order to have a smooth running church.

What am I doing to involve the youth in the life of the congregation?

· Someone expressed disconnect with the youth leaders

· Share ideas with the youth leaders

· Train youth ministers

· Speak with youth directly one-on-one to engage in their interests

· Addressing the need for transportation

· Stay in touch with out-of-town students

· We must recognize that our youth are the future of the church and provide means for them to participate on vestries, committees and other areas in the church not just within the sanctuary.  We must listen to their comments, not criticize if their clothing is not up to our standard .  We must step back and see their capabilities in this 21st century and not totally disregard their ideas and initiatives.   We must provide the after school activities and support their ideas and initiatives offering counsel not criticism, encouragement and love.

· Allow student to participate in church services, such as ushering, taking part of the musical aspects of church, play steel pan. Ask youths what they are expecting from the church. Support the youths in whatever activities they are involved in by donating time or money. The formation of a string orchestra. Youth meetings with other youths, have a youth Sunday on a regular basis.

What conversations are taking place in my congregation in response to the call to us to “sustain and renew the life of the earth? 

· Cleaning up the road sides, and extend their goals to other congregations as they develop. Youth clean ups.  The use of solar and wind energy at All Saints cathedral school.

· Responding to the call to “sustain  and renew the life of the earth’, we are undertaking clean up projects, conserving energy and utilizing the technology available, email, internet  to communicate better and get information out without paper.

How do I experience evangelism in my congregation?

· By talking to each other about GOD and the experiences and relationships with CHRIST. Talk to others who have walk the wrong path and pray with them and talk with them to encourage them to come to church and develop their faith with Christ. Provide a suitable and comfortable environment for people to worship and feel welcomed. We can evangelise by carrying out our missions and ministries not necessarily by preaching but by leading by example and doing simple things. Through Bible study we can encourage others to be part of Bible study.

· We experience evangelism in our congregations when we keep abreast of the members of  our congregations, calling them when they fail to come to church a Sunday.  Greeting friend and stranger warmly when they visit our churches.  Attend other church functions and activities when invited, and by our overall deportment show that the Spirit is moving in our lives .  (honesty, fairness, etc)

How am I working with another congregation to further the mission we all share?

· Get people active and bringing new members into the churches by extending our hands. Interact with other congregation. Through retreats, conventions, and meetings congregations are able to share a common vision to benefit and to further the aims and plans of the works of the LORD. Taking up our post as leaders and be active leaders at that. Through fun days, joined church services, joint choirs, youth gatherings, social events, camps and work along with other denominations we can help share our mission, ministries and visions. Let youth choirs and other members go to a different church every month to share in the word of GOD.

What is the possible way forward in mission and ministry for the Diocese?

· Strengthen relationships within deaneries and abroad

· Have convention televised for example to reach a broader audience, make a great impact

· Shared ministry

· Utilizing technology

· Delegate involvement

· Congregational involvement

· Sustaining and building our church through outreach & evangelism by growing within ourselves and then spreading the word, i.e. radio ministries

· Strengthening the Diocesan office by utilizing technology, increase staff to improve communications

· Strengthening the deaneries to lend support to diocesan office, better communications with each deanery, encourage vestry to attend deanery meetings

· Training of vestry members and delegates

· Sustain and building church through evangelism, specifically radio ministry, welcome visitors, becoming active in spreading the word

· Develop youth ministry by nurturing and making them feel welcomed and involved, sowing youth ministers and developing programs for their spiritual growth

· Shortage of ministers – share ministry better communication with priest in charge and vestry

· Delegate responsibility (adequate preparation before coming to convention) stronger communications

· There has to be a way, plan of action, to deal with churches who are unable to pay their assessment.

· We shall consider whether it is better to have a diocese with 15 churches or one with fewer churches which are able to support themselves.

· Audits need to be completed by the Audit Committee.

· Roles and responsibilities need to be clearly defined.

· There needs to be a coming together of the clergy and laity to address conditions and trends.

· Educate our people – Need to better understand our Canons and bylaws.

· Evangelism  -- Open air services

· Acquire property to build a home for the elderly and to house the homeless.

· We need diocesan retreat for more togetherness

· We need to gain knowledge and insight to empower our congregations.

· We need unity in the diocese (one church, one faith, one baptism)

· We can support the mission  and ministry of the diocese by first understanding what it is and then answering the call to serve, to pledge our 10% , and to live out our Baptismal Covenant.  Implement and support our strategic plan and share our gifts and talents.

· Possible way forward in mission and ministry for this diocese will be to hit the streets looking for our members who have left us, doing more outreach in the community especially in the Garden Street area around our cathedral church, more outreach at  home and more interaction  across the waters to our churches if the Virgin Islands UK, asking for help, communicating with our Bishop of changes in our congregations , and implementation of the strategic plan.

· Most agree that the strength of their congregation lies in the unity and cohesiveness  of the members.  Some are all related thus creating a close bond and some have worshiped in the same place for many years and many generations.   Strengths can be expanded and added to by a wiliness to embrace new technology and look more to the young for ideas.

· Needs to be clear.  Need to start listening to our young people, doing more popular music styles and technology.

I.  Rise in Crime

Problem: Use in drugs associated with crime
 Solution:
Problem:  Lack of parental control.  Children going and coming unsupervised
Solution:  Parents must set standards.  They must be role models in behavior and discipline.

Problem:  Insensitivity to Crime –to human life,  novelty 
Solution:  The village concept. Everyone in the community must help. Report what they know and help wherever necessary.  Church and grandparents must train children.  Congregations and church must to into the community and support existing and also initiate programs.

Problem: Unemployment/school dropouts/ peer pressure
Solution:  The Government and church need to have after school  programs and training for high school students, and graduates.  Break-up of cliques will afford less peer pressure.

II.  Poor Youth involvement in church and community

Problem:  Lack of communications between the parents, school and church .  lack of respect. Not enough time spent with children,.  Parents involved with second jobs and other things. Too much involvement in the electric media
Solutions: The church and community should reach out more to youth.  Should have more youth oriented activities.  More after school activities.  More training in our Book of Common Prayer.


Raise money to give high school students an annual scholarship


Get people to attend church by providing transportation for them.


Develop a diocesan youth program

III  Engage the parents

Problem:  Parents need guidance and training.  Workshops are needed. 
Solution: Do a survey in community to find out why people don’t go to church.

IV.   Integration of diverse population in our churches

Problem:  Language Barriers

Solution: 1:  Spanish /English/French speaking services 2:  Church needs to do more outreach 
3.  Translation or someone to do so

V.  Declining church membership

Problem:   Steeped  in traditions – structure of our masses:  Masses need to be more flexible. Solutions: 

A.  Clergy engaged more in prayer books
B.  Need to have more Praise and Worship and more dynamic preaching/singing 
C.  Being able to relate the scripture to every day life.
D.  The rector should know his congregation for effective preaching.  Keep his message focused.

E.  Hymns relating to service
F.  House to house visitations to encourage  members to return 
G.  Make our services relevant to current day
H.  Keeping the church door open.  Making people feel welcome. Personal touch.
I.  No mentoring of members into other aspects of ministry and evangelism.
J.  Evening Song  needs to return.
K. The priest needs clear teaching.
L.  Presence of the band with lively music.
M.  Find out what the young people wants
N.  Include the young people in the service including ability to preach 
O.  Slow the reading of the mass so children can participate.  Help student become more self-confident in taking up the sacraments and ushering
P. Use the small children train them

VI.  Clergy loss in the Diocese

Problem:  Negative perception of the priest as an uninteresting profession, Lack of financial 
benefits, Lack of congregational support and respect, Non financial benefits for the deacons

Solutions:


1.  Church identifying candidates for the priesthood and financially supporting them, giving them meaningful contract.
2.  Fast track the right candidates for priesthood
3. Training in Liturgy and Catechism 
4.  Jab fairs for priests
5.  Lay ministry – preaching sermons
6.  Tell rector how we feel
7. Exchange of pulpit 
