
[image: image1.png]



Episcopal Diocese of the 

Virgin Islands

54th Diocesan Convention

St. Andrews Church St, Thomas. V. I.

March 5-7, 2009
CONVENTION EXIT SURVEY
March 10, 2009

#1. Registration


Welcoming         
 [ 28  ]          

Easy                   
 [ 28  ]


Well Organized  
 [ 20  ]


Disorganized      
 [  0   ]

Comments:  
-Any problems were quickly and pleasantly taken care of.
- Someone to direct people where to go after registering is needed.
_ On line, right from the “Get Go”

_ Guests were not provided with agenda and booklets

_ Pre-registration should be done and confirmation within 1 week of convention.

_ Have about 6 extra booklets and bags for attendees who did not register in advance.
#2.  Accommodations
Very Comfortable  
[  24  ]           

Met my needs
[  9    ]

Inadequate

[  3    ]

Not applicable           [ 17   ]

Comments:
 -Delegates should camp out or sleep together.
_ The keys did not work well.

_ Very comfortable, I stayed with friends.
_ The hotel accommodations were very uncomfortable in that pull out bed.

_ There was no contact person from the hotel in case of emergency. NO communication on change of linen etc. 

_Hotel personnel were not available.

] _ Work harder to get accommodations in private homes to engage more people.

_ Arrival 1 day prior to beginning convention.
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#3.   Meals

Appetizing

[  29  ]            

Adequate

[  27  ]

 

Lack of Variety
[   6   ]

  

Not heart healthy
[   3   ]

 
Timely


[   11 ]

Comments: 
_ Keep Balance, less sugar, Offer bush tea all day long every day.  
_ Great Job, Need to be available as outlined.  Some foods were oily.

_ Tasty. No meat during Lent. More low fat foods and or vegetarian foods.
_ Less fried foods, No pork on Friday in Lent.

_ You did a good job.  You served with a smile. Just improve on tardiness of breakfast.
_ Be early.
_ Didn’t like coming at 6:30 AM and not having Breakfast ready.

_ Have variety in meals. The breakfast and lunch on Friday had the same salt fish.

_ Structure sessions differently so breakfast is scheduled at a later time.

_ Schedule breakfast at a more realistic time.  Perhaps have first session before breakfast, so that the days begin on time.
_ Offer cookies should be offered during breaks.

#4   Transportation:
Well Organized
[  21 ]

 

Timely


[  12 ]                                   

Poorly organized
[    6 ]


Not used

[  18 ]
Comments:  Assign transportation to various parishes and identify a contact person.

_ Communicate at the beginning, gathering for the various people staying at hotels how they will be transported.

_ Some people were kind enough to give us rides.

_ Assign someone to each hotel site whether the Hotel is near of far. Also give a contact number to delegate as to who they
   may contact for transportation.
_ Improve pick-up and drop-off especially at night.
#5.   Facilities



Conducive for business at hand
[   33 ]     

Convenient 



[   29 ] 

In appropriate



[   0   ]

Comments:
_ The facility was great. I didn’t think they could be better unless you were at a hotel.

_ Separate breakout rooms
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#6    Agenda







Most appropriate


[   23 ]


Appropriate



[   29 ]

Not related



[     0 ]

Comments: 
_ Timely, Have a march to open convention.
_ Convention booklet should have a table of content to guide through the book.
_The approach was all embracing and allowed for purposeful discussions and involvement by all.

_ Plan to spend more time with the youth on Saturday AM.  They were short-changed.

_ Make sure we stick to the schedule.
_ New Hotel Style

_ Include closing service.

_ Add specific educational sessions.

_ More concise resolutions, combining those that are similar into one.

 #7      What is your opinion of the Celebrant’s Message?

_ Very impressive, 
_ Food for thought. 

_ Inspiring, Enlightening, 
_ Excellent, Spirit filled, Uplifting and applicable to the goals for adjusting our daily activities.
_ Very good, good message,
_ Very influential, challenging, 

_ Every member of each congregation should get the opportunity to hear this message. Perhaps on a radio broadcast.
_ Fantastic, Awe-inspiring
_ Most inspiring and uplifting

_ The celebrant’s message was very stirring and lead me to examine more my faith and commitment to God and the 
     Sermons in church.  To also renew and recommit to serving and living a life in Christ, through prayers, renewed faith
     and acknowledgment of my own weaknesses.
_ Extremely Good, Heart warming.

_ A valedictory from an outstanding churchman.
_ Excellent, but as usual, too long.

_ Was an excellent and timely message.  It’s worth remembering at all times.

_ Okay
_ Impressive and Inviting

_ Outstanding

_ Informative, not too lengthy, vibrant, relates to real life experiences.

_ Truthful, direct, and meaningful.
Convention Exit Survey Con’t
#8 
 What are some suggestions for a more improved 55th Convention?

· We Need CIP Church improvement
· Distribute agenda and book ahead of convention for better participation from delegates.
· Sharing of different gifts and talents of each parish as a presentation in INDABA.
· Education on what people should be aware of and hold them accountable prior to convention for things not done.
· During Registration, have each church display their parochial reports via visual aides or display boards, with information of activities being done from each deanery or each church.  Not all the reports were included in the book.

· Have a bible study with the youth, Youth involvement.
· Continue First Aid Station

· Continue bible study groups, encourage interaction among the groups between delegates.

· Use more technology to share discussions with various congregations. “Webenar”
· Start the agenda items on time.

· Encourage each parish and mission to elect delegates under the age of 30. Charge the canons to achieve this.

· Promote and aggressively encourage congregations to attend meetings and special services.

· Have all convention to either turn of their cell phones or place them on vibrate

· Have a “Sergeant of Arms” to keep order during the convention business.
· This convention was my first, I enjoyed it. It seemed well planned our and I pray for God/s blessings on the

             Bishop and all persons called to commit to the necessary work. Continue Bible study!! !
· It was none well.  Thank you for this opportunity. 
· Use the INDABA concept again.
· Include from each church at least one youth.
· Start Convention on Thursday Morning instead of afternoon.

· The blue book should be distributed at least two weeks in advance to be discussed at Deanery meetings, especially the proposed budget.

· More timely submission and posting of reports in the booklet for earlier perusal by delegates.

· Loved the youth service, new, do it again.

· All attendees including guests must be given a booklet.

· Encourage members of congregations who are not delegates, to attend. It should be viewed as a Diocesan event with participation by all Episcopalians, if they choose.
· Daily check-in would avoid the need to call the roll daily to establish a quorum.
· Better preparation of delegates for convention and better preparation by nominating committee.

· One day of convention for youth network, INDABA session for youths only.

· .Convention should be longer.
·  I suggest we be m ore Spiritual. Look to God more and less to the dollar.     
· Same format for the 54th convention should be used again.           
· Work out a plan to get every congregation to put on a presentation to convention about their church. Not the delegates but the others in the church. Include the youth members.  
· Will pray over this.

· Thank you for a fine convention.                                                                                                           
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#9
What are some topics you would like to have discussed at Indaba 2010?
· How to survive economically
· Planning for retirement for members and personnel.
· Root cause of frustration and pain

· Offer healing service before and after convention, not only in group but for individuals.
· Churches Role in church school.

· Evangelism

· Community affairs

· Visitation of the sick and shut –ins

· Outreach to Latin communities to bridge the gap and to help integrate our communities.

· Violence and crimes in our communities and the role of the church in reaching persons at risk of falling through the cracks.

· Progress of actions taken, on the many important areas of concern.
· Celebrating and understanding the Eucharist.

· Well received.

· The importance of paying up assessments in arrears prior to the coming convention.

· How are assessments arrived at?

· More specifics – how am I specifically going to carry out God’s will for me?
· Tithing

· Gay / Lesbians

· Prayer in Public,  Parochial

· Progress on INDABA 2009.

· Out reach, Evangelism, Christian Education

· Governance in the Episcopal Church

· Specific opportunities for missions and ministry.

· More education about the church.

· Spirituality

· Confirmation: preparation and practice of our Anglican Faith.

· How to get our members to come back to church and stay.

· Liturgy, especially liturgy for youth

· Congregation sharing of services, infrastructure resources and human resources.
Note: A total of 55 surveys were received.
Respectfully submitted;
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Lineth L. Sylvester

Clerk of the Deanery
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